
“As God’s people, a church’s first priority should be protecting the vulnerable—people over the organization. Care, 
not liability, should be our primary motivation in creating and maintaining good child protection plans. We must... 
understand that policy is a way to love and care for people well by keeping them safe from harm. Developing and 
operating consistently within good policy is God-honoring and a way to steward the trust that our congregation and the 
community puts in us to be watchful and protective of those who may not be able to protect themselves.”

        Introductory Guide to Caring Well
        Ethics and Religious Liberty Commission

The recommended practices cited below are considered basic and minimal. They may be developed further for each 
individual church. These practices are based upon those of the Ethics and Religious Liberty Commission of the Southern Baptist 
Convention. (https://caringwell.wpengine.com/wp-content/uploads/2020/01/Intro-Guide-to-Caring-Well.pdf)

Prevention measures will serve as a deterrent for 
perpetrators. They will also communicate the seriousness 
of the issue to the local church, highlighting and 
strengthening the church’s commitment to caring for and 
protecting the congregation.  

RECOMMENDED PRACTICES
1) Form a sexual abuse response team.  
	 •	 This	team	should	consist	of	qualified	men	and	

women and a combination of staff and volunteers 
from ministries that have potential exposure to 
abuse.  

	 •	 The	team	will	coordinate	the	development,	review,	
and implementation of policies and procedures to 
help protect against abuse. 

2) Establish a screening and 3rd party background
 check process for staff and volunteers.
	 •	 The	screening	process	should	include	written	

applications, personal interviews, reference 
checks, and social media review. Minimum age 
and	church	membership	requirements	should	be	
established.

	 •	 Background	checks	should	be	comprehensive		
and multi-state. They should be conducted by 
a 3rd party at intervals of no longer than three 
years.

3) Establish best practices and protective policies for
 working with minors and vulnerable adults. 
	 •	 The	following	should	be	considered	as	important	

components of a safety policy: check in/out 
procedure; appropriate adult to child ratio; open 
door or full window policy; social media and 
communication guidelines; transportation policy; 
overnight policy; respect for child’s privacy; and 
use of volunteers less than 18 years of age.

	 •	 Policies	should	be	updated	and	reviewed	prior	to	
the implementation of new ministries and programs 
that might involve children or vulnerable adults. 

	 •	 Review	and	monitor	adherence	to	policies	and	
procedures on a regular basis. These reviews 
should	be	performed	by	the	specific	ministry	
leaders, pastoral leadership and lay leaders not 
directly	involved	in	the	specific	ministry.		

	 •	 Adherence	to	policies	and	procedures	should	be	
considered as a part of the performance review 
for all staff and volunteers. 

4) Educate and update staff and congregation about
 the sexual abuse prevention policies and procedures
 on a regular basis.
	 •	 Every	church	member	should	be	aware	of	new	or	

updated policies so that they can be a part of 
creating a safe environment
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	 •	 For	victims,	it	communicates	that	the	church	cares,	
will listen, and will appropriately respond to any 
concerns.

	 •	 Awareness	of	existing	policies	and	procedures	
may serve as a deterrent to any predators.

5) Provide awareness training for parents and other
 adults.
	 •	 Awareness	training	is	recommended	to	ensure	that	

everyone understands what to look for and how to 
respond when something seems not appropriate.

	 •	 Awareness	training	assists	parents	in	educating	
their own children about personal safety.

6) Complete prevention and care training with staff

 and volunteers and have an ongoing plan and
 schedule for training moving forward.
	 •	 All	new	staff	and	volunteers	should	undergo	

training	for	the	identification	and	prevention	of	
sexual abuse. A thorough review of the church’s 
established best practices and related policies 
should be part of the orientation process for that 
new staff or volunteer.  

	 •	 Thereafter,	continuing	training	of	all	staff	and	
volunteers should occur at intervals no greater 
than one year.

7) Maintain proper insurance coverage including
 coverage for sexual misconduct.

ERLC Introductory Guide to Caring Well: 
https://caringwell.wpengine.com/wp-content/uploads/2020/01/Intro-Guide-to-Caring-Well.pdf 

Arizona Southern Baptist Mission Network:
https://azsbc.org/caring-well

CDC — Preventing Child Sexual Abuse Within Youth Serving Organizations: 
https://www.cdc.gov/ViolencePrevention/pdf/PreventingChildSexualAbuse-a.pdf Lifeway- Becoming a 

Church that Cares Well for the Abused: 
https://churchcares.com
https://ministrygrid.lifeway.com/#/onboarding/churchcares

Brotherhood Mutual — Child Protection in a Ministry Environment: 
https://www.brotherhoodmutual.com/resources/safety-library/publications/guidelines-for-ministry-workers/

Church Executive Article — Child Sexual Abuse and Insurance Coverage:
https://churchexecutive.com/archives/child-sexual-abuse-insurance-the-landscape-continues-to-change
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